Board Office Hours 10/29/24

7:30-8:30pm

Attendance (Board)

e Hiroko S.
e Dana B.
e Lindsey F.

Attendance (Member)

Cindi E.
Poppy S.
Cami M.
Angie G.
Rodney S.

Discussion

Fall Fest debrief
Testing
o Can we post all Friday test slots at once?
m  Would be much more helpful for coaches to coordinate and plan test slots
o lIs it appropriate for Board members to sign up for slots on behalf of coaches?
m Gives the appearance of favoritism
m Specifically says “for coaches only”
o Request to remind coaches that skaters should only get two tries for test filming
o Concern about the impact of testing on non-testing Friday morning skaters
m They get less value for their money
e |t was brought to our attention that some nonmember adult skaters thought that the club
is limiting people to filming tests on Club Ice instead of the rink
e Skate Vida in Austin having open house this coming weekend
o Non-club affiliated, through a rink
o Offers Saturday camps
e Perhaps Hank would be open to acquiring a stationary harness for the rink??
o Sheila Thelen comes to Austin sometimes, maybe we she would come to SA?



